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Has Your Business
Outgrown Its

Processes?
A Practical Operational Check

Service area:

' Maya started her design studio
' with two collaborators and a
. shared inbox.

i@ Zj UI {f Three years later, she has nine
=5 people, twice as many clients,
| and the same habits.

Key takeaway:
Growth can change what your
business needs from its processes.
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Growth changes
the demands
on operations

L

3 PEOPLE LARGER TEAM

GROWING TEAM

9~ A process that works for three people often
%7 relies on proximity: everyone hears the same
conversations, knows who is handling what,
and can fix a gap with a quick question.

e"‘":l‘ 2 Asvolume, roles, and customer expectations
LN grow, informal coordination becomes fragile.
More handoffs create more places for
information to drop, and more people create
more interpretations of 'how we do it.’

Look for patterns that
repeat, hot every moment of discomfort.

a larger team working within a structured workflow with

o A team grows from three people collaborating closely to
clear handoffs.

4 . Keytakeaway:
.« Theright question is whether the way
"'g'_‘ - work moves still fits the business it has become.
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Five signals
worth investigating

~__ Count how often the
o Repe?ted | V| same question comes
el up over two weeks.
[ Note which outputs
9 Rework ' come back and why.
___ Askthree people who
e U‘?’ﬂerarhi |v] owns the work and
ol 21l compare answers.
Missed 7 Look for tasks waiting
handoffs ~—  with no clear next owner.
Owner- ___ Track how many items
e dependent [/]  wait on the ownerin
approva|s a typical week.
0 These are observable signals, not feelings.

Low CHECKUST

woRKFLOW CHEE==
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@ Repeated questions "
2) Rework ; i >
(3) Unclea® ownership & .ﬂ_

& Missed hnnd.oﬁ =
5 anzr~dependznt nppéva

Key takeaway:
Investigate patterns you can observe and verify.
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Separate symptoms
from causes

DELIVERY TIMELINE TN
3DAYS
Request Work Draft Approval Delivered
received started ready delay May 10
May 1 May 2 May 6 May 6-9

Rte Approval timestamp: May 9, 11:53 AM
¢ No feedback requested May 6-9
e Owner was on leave May 7-9

The cause might be
missing inputs, an unclear
request, a tool that does
not show status, or an
approval that took

three days.

A late delivery
is a symptom.

Fixing the wrong cause wastes effort and
can frustrate people who were working
around a real gap.

v What happened? When?
? “,__ | What was needed that was not available?
Look for patterns across several examples.

Key takeaway:
Gather concrete examples before choosing a fix.
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Run a
one-workflow review

Choose one workflow that matters, such as client
onboarding, order fulfillment, or monthly invoicing.

Record what starts the work, what is needed, what actually
happens, who owns the outcome, where work moves, what ‘done’
looks like, and where delays, questions, or rework appear.

Trigger Inputs Steps Owner Handoffs Output Recurring
friction

B0 A neen@an A

/ . Ask the people who do the work.

The real process and the assumed
process are often different.

Key takeaway:
| The gap between the documented process
and the real one is where useful insight lives.

[
|
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Test and review
one improvement

BEFORE AFTE

| Receive
request

[ Clarify ‘
LT

Choose one . Picka change that s easy
small change “1 totry and low risk.

Assign - Name the person who

an owner “1 willrun the test.
Setareview date: —» Agree when you wil

two to four weeks look at the resuilts.
Compare a +Use simple measures that show

real impact:
e Turnaround time
o Rework count
o Number of questions asked

practical measure

If the improvement helped, keep it and
document it. If it did not, you have
learned something about the cause
without disrupting the whole operation.

Key takeaway:
Test one focused change before
redesigning the whole operation.
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Reader exercise:
find your first
workflow to review

( ~ % List what you have noticed over the past
| /| month, then pick the issue with the greatest
N impact on your customers or your team.

o Start with the issue that has the greatestimpact.

Recurring problem Where it occurs Evidence

FOcus on
'Mpact,
not how
familig it is
LA e

Evidence

I|
| where it pECurs I'.
Recurt ng e I'I i \

Key takeaway:
Choose one high-impact issue as the
starting point for your workflow review.
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When to bring
in support?

OPERATIOMAL ROADMAR

Focus: ]
clorty " ASSESS  PRIORITIZE PLAH EXgCUTE

e

i If several workflows feel unclear,
|~ . oritis hard to see where to start,
. anoutside view can help.

AuofOnyx works with growing
businesses to assess current
operations and build a
prioritized roadmap.

Contact AuofOnyx to discuss
whether an assessment fits
your situation.

Key takeaway:

Source: ASQ. “What is a Flowchart? Process Flow Diagrams & Maps."”
Read ASQ's flowchart guidance: https://asq.org/quality-resources/flowchart



	Has Your Business Outgrown Its Processes?
	A Practical Operational Check
	Service area:
	Operational Assessment & Business Clarity
	Maya started her design studio with two collaborators and a shared inbox.
	Three years later, she has nine people, twice as many clients, and the same habits.
	Illustrative example: the business and owner described are fictional.

	Key takeaway:
	Growth can change what your business needs from its processes.
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	Growth changes the demands
	on operations
	3 PEOPLE
	GROWING TEAM
	LARGER TEAM
	A process that works for three people often relies on proximity: everyone hears the same conversations, knows who is handling what, and can fix a gap with a quick question.
	As volume, roles, and customer expectations grow, informal coordination becomes fragile. More handoffs create more places for information to drop, and more people create more interpretations of ‘how we do it.’
	Look for patterns that
	repeat, not every moment of discomfort.
	A team grows from three people collaborating closely to a larger team working within a structured workflow with clear handoffs.
	Key takeaway:
	The right question is whether the way
	work moves still fits the business it has become.


	Five signals
	worth investigating
	Count how often the same question comes up over two weeks.
	Repeated questions
	Note which outputs
	come back and why.

	Rework
	Ask three people who owns the work and compare answers.

	Unclear ownership
	Missed
	handoffs
	Look for tasks waiting with no clear next owner.

	Owner-dependent approvals
	Track how many items wait on the owner in
	a typical week.
	These are observable signals, not feelings.
	Key takeaway:
	Investigate patterns you can observe and verify.
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	Separate symptoms from causes
	DELIVERY TIMELINE
	Request received
	May 1
	Work started
	May 2
	Draft ready
	May 6
	Approval delay
	May 6–9
	Delivered May 10

	EVIDENCE
	SYMPTOM
	A late delivery is a symptom.

	POSSIBLE CAUSES
	The cause might be missing inputs, an unclear request, a tool that does not show status, or an approval that took
	three days.
	Fixing the wrong cause wastes effort and can frustrate people who were working around a real gap.

	EVIDENCE PROMPT
	What happened? When?
	What was needed that was not available?
	Look for patterns across several examples.
	Key takeaway:
	Gather concrete examples before choosing a fix.
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	Run a
	one-workflow review
	Choose one workflow that matters, such as client
	onboarding, order fulfillment, or monthly invoicing.
	Record what starts the work, what is needed, what actually happens, who owns the outcome, where work moves, what ‘done’ looks like, and where delays, questions, or rework appear.
	Ask the people who do the work.
	The real process and the assumed
	process are often different.
	Key takeaway:
	The gap between the documented process
	and the real one is where useful insight lives.
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	Test and review one improvement
	Pick a change that is easy to try and low risk.
	Choose one
	small change
	Name the person who will run the test.

	Assign
	an owner
	Agree when you will look at the results.

	Set a review date: two to four weeks
	Use simple measures that show real impact:

	Compare a practical measure
	If the improvement helped, keep it and document it. If it did not, you have learned something about the cause without disrupting the whole operation.

	Key takeaway:
	Test one focused change before redesigning the whole operation.
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	Reader exercise: find your first workflow to review
	List what you have noticed over the past month, then pick the issue with the greatest impact on your customers or your team.
	Start with the issue that has the greatest impact.
	Key takeaway:
	Choose one high-impact issue as the starting point for your workflow review.
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	When to bring
	in support?
	If several workflows feel unclear,
	or it is hard to see where to start,
	an outside view can help.
	AuofOnyx works with growing businesses to assess current operations and build a
	prioritized roadmap.
	Contact AuofOnyx to discuss
	whether an assessment fits
	your situation.
	Key takeaway: A clear outside view can turn
	operational friction into a prioritized next step.



